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Treasurers Report 
Steven Arnold, The Peace School 
 
As Treasurer, I am confident that the financial position of the Association is sound, due to the robust procedures 
surrounding all financial transactions. 
 
These procedures and oversight are mainly due to the excellent work of Dannielle Carter, the Associations Accounts 
Manager, and in part to Chris Sutton, the Manager who meet weekly to discuss current invoices, weekly automatic 
payments, cash, and bank balance flows, as well as a planned spending for the following month.  
 
Thank you to Chris Swann, Susan, Sharon, and Adrienne who are PBA signatories that give the financial oversight, along 
with robust practices such a two-code online banking authorisation that is required for each financial transaction, this 
gives the members of the PBA Board confidence at each monthly board meeting, where the actual bank statements, 
previous months Profit & Loss with budget analysis is viewed. Explanations are supplied by the Accounts Manager if any 
spending over 10% of that month budgeted amounts has occurred. Prior to each monthly board meeting the Accounts 
Manager emails me a column graph showing actual versus budgeted spending for each group of expenses on our P&L. 
This provides a clear visual for me to speak to at the Board Meeting. 
 
This year, Dannielle has updated all financial procedure documents as well as the Asset Register. Both Dannielle and 
Chris met annually with both Diane the Auditor and Catriona the Accountant to discuss the end of year financials and 
action any advice that they have been given. Advice from the Auditor has led to immediate changes that sit in the current 
financial year on how certain asset expenditure is treated, due to the Association receiving grants for CCTV camera 
replacement or fairy light installation. These costs will now be expensed during the year and the accountant will journal 
to the appropriate asset accounts if required at year end, with the outcome that the board can view the Profit & Loss 
document more accurately.  
 
They have also revised the current budget for the 2021-2022 years using the final data from the 2020-2021 as well as the 
indicative budget for 2022-2023. 
 
The robustness of the CCTV network has placed ongoing pressure on the Association, with cameras that were installed 
in the first tranche of the establishment of the network in 2012/2013, no longer being able to be repaired and maintained 
but needing to be replaced. $12,070 was spent on replacement cameras in the 2020-2021 year with a further $15,600 
spent to date in the current financial year. 
 
The Association was fortunate to receive a Maungakiekie-Tāmaki Local Board grant to replace the aging panning camera 
over the Panmure community hall car park with two fixed cameras of superior quality. 
 
The past financial year, saw the added expense of the PBA CCTV camera network being connected to the Safer Cities 
network, with the outcome that the Police can view our cameras in real time as well as Taniela, the Security Officer being 
able to view the Panmure bus and rail station in real time as well. You will see the cost to the Association in the line-item 
Community Security.  
 
On 20 August 2020, our Association was delighted to receive an Auckland Transport Development Response Package of 
$75,000 as mitigation for the AMETI Eastern Busway construction work that has impacted on the businesses in the PBA 
business area. The granting of this package needed to benefit the business community as a whole, so three projects 
were decided upon by the board.  The first two were based around upgrading the look of the town centre with improved 
business signs, public car park wayfinding and supporting our migrant business community to ‘do better’ with support 
from the CNSST Foundation. 
The third part – the Roller Door project is yet to be completed with the final 8 roller doors to be finished by mid 
December. Currently there is $27,560 unspent from this package that is sitting in the current financial year. 
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The PBA also received in the way of grants from Maungakiekie-Tāmaki Local Board, $2820 to allow the installation of 
decorative lighting on two trees at the bottom of Pilkington Road and $3100 to remove a highly visible mural at the 
Pilkington Road end of Dunlop Lane which had badly deteriorated due to poor preparation of the surface. Both projects 
to help beautify our town. 
 
A reconciliation of what has been paid to the PBA as opposed to what has been collected by Auckland Council via the 
Rates bills, occurs at the end of the financial year ending 30 June and that reconciliation will show if there is a surplus or 
deficit of funds.  
Over the past year there was a surplus of $14,495 in the collection of the BID rate, due to an error that occurred when 
these buildings on the properties located on the town side of Lagoon Drive were demolished. The land use codes were 
changed from commercial to ‘residential’ which means that the BID rate will decrease slightly in the current year.   
 
Each AGM, we set the Business Improvement District rate for the following financial year starting 1 July 2022. 
At the 2018 AGM it was agreed for the 2019/2020 BID rate to be increased by 5% which would increase the collection by 
$21,137.94.  
This increase has allowed the PBA to cover the cost of a comprehensive upgrade of the Under-Veranda Community 
Lighting system to LED lighting. I am pleased to report that most of the town centre has been completed and the 2021-
2022 installation of a new lighting circuit from 141 – 161 Queens Rd, that is TRC to Langimale Clinic has recently been 
completed during Level 3. When the community lighting was installed in the early 1991’s, this stretch of the town centre 
was not part of that installation and the board members are happy that the situation is now being rectified.  A positive 
benefit that the Board outlined in their original decision to change the lighting to LED was the cost saving over time. I’m 
pleased to report that the total from eleven community power meters that the costs are stable, and the repairs and 
maintenance budget is currently sitting $2000 for the current financial year down from the $4,000 around four years ago. 
 
Moving forward the board is keen to align financial reporting with the revised strategic plan goals and so will report 
under those headings in the future. 

Well managed finances through the triple effects of COVID, the major roading project, and the major re-housing projects 
are a tribute to the commitment of the whole team. Difficult times, but soundly governed and it is a pleasure to work with 
Dannielle, Chris and the PBA Board members. 
 
At the September monthly board meeting, the members received a request from the Town Manager to increase the BID 
targeted rate by 3% ($13,316.88) for the 1 July 2022 to 30 June 2023, from the current $443,879.00 to $457,212.88 

On 15 September 2021’s board meeting, the board members discussed the request to increase the BID rate and 
were mindful of an additional cost to the tenants of the Association but felt that the increase was necessary to 
keep the momentum of the current PBA projects going to ensure that the BID area is well prepared for the 
transformative changes that are in the pipeline for Panmure and Tāmaki in general. 

This increase is to cover the cost of these three items  

1. To cover the cost of the addition power supply for the new installation of LED lights from 139 – 161 
Queens Rd  

2. In early 2022, Eke Panuku will be upgrading Clifton Court to a more user-friendly space for tenants 
and their staff, residents, and the community in general. Eke Panuku has asked the PBA to continue 
the upgrade of the town centre Under Veranda Lights into this area.  In response to the previous 
tenant surveys the PBA wishes to install tree and fascia trim fairy lights to enliven the area at 
night. The 2021/2022 budget does not have the flexibility to cover this upgrade and has requested a 
‘loan’ from Eke Panuku so the lighting upgrade has been done to align with the formal opening.  The 
PBA will be required to pay back the ‘loan’ in four quarterly payments throughout the 2022/2023 & 
2023/24 financial year. 

3. To ensure there are funds to cover the incremental costs from our suppliers in particular the CCTV 
network. 

The board members agreed with the request, and I wish to put it to the members at this AGM, this is Resolution 5 
on the agenda. 
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